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$1,202,400
$18,000
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$39,941
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DIY
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$626,994
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$1,402,291
$315,911

70%

2-5
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IForm 1 Bridging (for the 2008 intake)|

@

(b)

(©)

(d)

()

(f)

(9)

Task Area
Form 1 Bridging (for the 2008 intake)

Major Areas of Concern
Enhancing Form 1 students' English proficiency

Strategies / Tasks

All Form 1 students need to attend a 3-hour English bridging programme from between
11 August and 15 August 2008 (Monday-Friday) for five mornings. The course will be
conducted by regular English teachers (Monday & Friday) as well as an experienced
service provider (Tuesday — Thursday).

Benefits Anticipated
Itisexpected that: 1) studentswill have abetter idea of what the secondary English
curriculumislike;
2) studentswill have a thorough revision of basic grammar items
and
3) studentswill be taught some of the items (e.g. the reader, more
advanced grammar item) to be covered in the first term.

Time Scale
11 — 15 August 2008
5 sessions, Monday — Friday @ 3 hours (9:30 — 12:30 am.)

Resources Required

5 NETs who can speak Cantonese

$9,000 per day of 5 classes x 3 days

(Monday & Friday —to be taught by Y'Y 2 English teachers)
= $27,000

Success Criteria
95% attendance



(h)

(i)

70% participants find the course useful &
Intended items al covered

Methods of Evaluation
Review attendance record, questionnaires (students & subject teachers’), tutors class
reports

People Responsible
Service Provider + English Panel Chair + 5 other English teachers

[Enhancement Coursefor Form 1 (2" Term)|

@

(b)

(©)

(d)

()

Task Area
Enhancement Course for Form 1 (2™ Term)

Major Areas of Concern
Enhancing Form 1 students' English proficiency

Strategies / Tasks

All Form 1 students need to attend a 1.5-hour after-school English enhancement class
every Monday. The course will be outsourced to an experienced service provider, with
all Form 1 English subject teachers being the syllabus providers and quality controllers
of the course. Meetings between the course coordinator and the subject teachers will
be arranged at intervals.

Benefits Anticipated
Itisexpected that: 1) what studentslearn in the daytime will be firmly consolidated,;
2) most students can open up themselves and speak more English;
3) thehigher achievers can further develop their language skills
beyond the basic level; and
4) the Form 1 exam passing rate is satisfactory.

Time Scale

Mid February — End May 2008

(i.e. Feb 25, Mar 3, 10, 17, 31, Apr 7, 14, 21, 28, May 5, 19, 26)
12 sessions, every Monday @ 1.5 hours (4:05-5:35 p.m.)



(f) Resources Required
$10,800 per English class of 12 sessions @ 1.5 hours x 6 English classes
= $64,800

(9 SuccessCriteria
95% attendance
70% participants find the course useful

(h) Methods of Evaluation
Review attendance record, questionnaires (students & subject teachers’), tutors' class

reports

(i) People Responsible
Service Provider + English Panel Chair + ALL Form 1 English subject teachers

Requested by: Approved by:

Mrs. Lee Ng Kit Har Mr. Li Chi Hung

Date: Date:
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@

(b)

(©)

(d)

()

(f)

(9)

Task Area
Recruitment of an additional English Teacher (GM)

Major Areas of Concern
Enhancing students' overall English proficiency

Strategies / Tasks

To employ an additional English teacher to take up two split groups of Form 4 and 5
(which can help release teachers workload on preparing students for the English SBA,
CE exam, TSA) aswell as to help coordinate the school English activities with the Panel
Chair and the NET.

Benefits Anticipated
Itisexpected that: 1) Form 4 and 5 students can get more individual attention from
teachers,
2) SBA can be smoothly implemented in Form 4 & 5;
3) thelower achievers of Form 3 can receive more extensive
training on their English; &
4) school-based English activities can be better coordinated.
Please refer to the attached sheet for outline of job duties

Time Scale
1% September 2007 — 31% August 2008

Resources Required
[$24,050 (Point 19) + $1000 (mpf) ] x 12 = $300,600

Success Criteria

2 split groups satisfactorily taught (as indicated by exam results)
SBA in Form 4 and 5 smoothly run;

SBA & TSA remedial courses satisfactorily conducted; &

the school English activities better coordinated;



(h) Methods of Evaluation
New teacher’s appraisal, panel records, reports at panel meetings and questionnaires

(i) People Responsible
English Panel Chair + English Panel Members

Requested by: Approved by:

Mrs. Lee Ng Kit Har Mr. Li Chi Hung

Date: Date:




Appendix

Job duties of the additional teacher:

1.
2.

Teaching 2 split groupsin Form 4 and 5;

Providing SBA support:

- arranging SBA resources (including books for teachers and students)

- designing & preparing SBA teaching & assessment materials (i.e. worksheets) for
teachers & students;

- Maintaining the SBA database & records (i.e. worksheets & video records)

- Conducting remedial SBA classes for lower achievers of Form 4 on Saturdays
(mid October 2007 — mid June 2008)

Conducting remedial TSA classes for lower achievers of Form 3 twice every week

(mid October 2007 — end May 2008)

Assisting the Panel in coordinating all English-related activities while being a key

member of afew programmes under the EDB English Enhancement Scheme

Conducting a summer remedia program for F1 lower achievers

Conducting a summer bridging program for F4 science students

Genera administrative work:

- Assisting the Form-Coordinator in preparing oral exam schedules

- Taking minutes for panel meetings and the SBA meetings

- Serving as the leader teacher of outside activities

L esson substitution
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9/2007-5/2008

16 2 32
20
$3,578
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12 2 24
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$2,625
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$39,941

$9,520
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$3,696
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$2,700
$1,952
$2,600
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